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SCHOOL DISTRICT 11:00am — 6:00pm

North Charleston City Hall
Buist Room

Agenda

I. Good to Great and the Social Sectors Book Review (11:00am)

Il. Lunch (12:00pm)

I11. Ms. Melanie Barton, Executive Director, SC Education Oversight Committee
(12:30pm)

IV. Ms. Margaret Rush , Work Keys (1:00pm)

V. Dr. Terry Holliday, former State Commissioner, Kentucky (1:30pm)

V1. Break

VII. Draft CCSD Annual Board Agenda related to highest priorities (3:30pm)

VIIlI. With respect to the priorities we have identified, (4:30pm)
e The Board is responsible for...

e The Superintendent is responsible for...
e At the end of each quarter, we will hold each other accountable for....
e What evidence will we accept that each party has fulfilled their commitments

IX. Next Steps (5:30pm)

X. Adjourn (6:00pm)



